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?C’qu.g o)l.g).) HRM

» Conducting job analyses. J2i 1ol bolyd g Job @y pauss
> Planning labor needs. 90 LA ()2 by ©
» Selecting job candidates. Oolie (w1 cawlino 3)8 OlWD] °
* Orienting and training new employees. (Pl (clgy (gjlwaiailys g (hjgel *
- Managing wages and salaries (Pl (cldgy dpaiwd g Gods (puss ©
(compensating employees). (Olds lus)

gizaaamly
. . Wil o Cupan
www.Rahbordino.ir
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?C’wa,g? o)l.g).) HRM

* Providing incentives and benefits. 2B g (50555] (clo doly &SIyl

* Appraising performance. 3 Sac (pLjyl -

* Building employee relations and 9 925 Ll g LS5 L bLs)l (g5,
engagement. o T 05501

* Employee health and safety. OS5 (sl 9 Caoduw ©

gizaaamly
. . woilansl glin Supan
www.Rahbordino.ir
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Avoid the personnel mistakes Sty wlolidl ;1 (gySql>

* To have your employees not doing s cubld g ()19l plal L (LSS oS oyl °
their best. AS5 S g5

* To hire the wrong person for the job. HB SO (gl ol 3)8 plasdiwl °

* To experience high turnover. Jiw o Jowgs IS 5,5

* To have your company in court. OLSE Colli )31 5 o815 4y 39,

* To have an employee hurt due to Ololadl Judd 4 2oy 5 So (50D doduo ©
unsafe practices. )5 bumo )y aoll

* To let a lack of training undermine Cacly ()1350) 15 (93925 625 bjgel aSyl -

your department’s effectiveness. 39 oyl (52,8 oS
www.Rahbordino.ir Slnd 2kD s
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Improving Profits & Performance (ylojus 3)Slac g (69159 391¢3

* You get results through people. (52 (522l 0 U LS5 Go,b 1 Lad ©

» You fail by hiring the wrong people or -2

by not motivating subordinates. 399 05501 (59 L oLl plasdiaw! b Lasd ©

» You were successful because you had 298 (50 da2lge CunSi b LS8

the knack for hiring the right people SO (gl cawlio 38 plasdiwl Wygo )
for the right jobs 090 (50 (§8g0 ccawlio Jdb

* Motivating, appraising, and (s iailgs g 3)Slac (bl oyl 65,551
developing them. LS,

gizaaamly
. . Wil o Cupan
www.Rahbordino.ir
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Improving Profits & Performance (ylojus 3)Slac g (69159 391¢3

* At one Ball Corp a packaging plant: HGAD W BLHIS SO s ¢
- managers trained employees to set & Wl B 29y gjgel 1) US)B «ylyse -
communicate daily performance goals. 20550, 5 (gl dljg) (63 Slac Slaol
- Employees received special training to 912 (sl (S o Ghjgel KLS)L
improve their skills. 00,5 c8lyys g5 gl &ylge
= Within 12 months: :olo IV )5 °
* production was up 84 million cans o) dac gudae FA @ (jbgd syl -

+ customer complaints dropped by 50%, 8L oS %ho U (b e LIS
- the plant’s return on investment rose by YD Woloooo 4y &35S ol jyuw iS50 ©

s 33,090,000 w;@
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Improving Profits & Performance (ylojus 3)Slac g (69159 391¢3

* A call center averaged 18.6 vacancies

per year (about a 60% turnover rate).

* |t was estimated the cost of an

operator leaving at about $21,500.

* The total annual cost of agent

turnover at $400,853.

* Cutting that rate in half would save

this firm about $200,000 per year

www.Rahbordino.ir

10 B Gled caeBaoe W/F (als 55,0 SO ¢
(C)US)IS B S5 8 %?o) 315 Jw

SoHB S)I diujo a5 Db (50 8d) (yaaS ¢
AL Y Yoo 1393 g5l

d9a> oygill )5 S5 AVl dnjo °
Zawl HVD Foo AQW

(5292 8o acl %o @ 25 ¢pl LiaolS *
Dgw (50 Jw yd (V> Yooooo
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EVERY MANAGERS
are HR MANAGERS

EVERY SUPERVISORS
are HR SUPERVISORS

1
W

i baid (3lusil @alio Caypde cyiausls L
Tobhdo dad (gl bl 5V HR (4,330



Tl (bl @ilio Cayade 2L 9o h2 295 (0 Jole 20

- A CEO said the HR knowledge he got ) gl WIS &S ol @isS Jole jpao SO
was invaluable in understanding the Pl iz S5 ) (Sl gl diuw;
human side of a company. Cawl 6393 Aadd )l s iolejw

EVERY MANAGER
SHOULD KNOW

www.Rahbordino.ir



http://www.rahbordino.ir/

Tpilay (lausl @ilio a3j030 33y @ (30 LT 3255 (50 2SI

» Small firms generally don't have the slp )Y Hb gl S=¢S sloesS)mn *
critical mass required for a full-time ) C8g plad Oygo @ HR e SO Lls
HR manager. KSRV

» you may well end up as your own HR Jole e @ (UBdg5> 3l o5V lo °
manager. LS lul 25lie ;de e g Al ol ¢Sy

abilities 2. venture &  money 3

owner 3 business & leadership 3

senfrepreneur &

= g

Z-Manager g Naofivation capital @

@ action
risk
solutions

Trise successful =

sapoisuod

gizaaamly ’
wilal golin Cupan
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Tanlay (il @lio azp3d0 33U > Lo 3395 (50 -.. 9 (Lo 230 393 1330 (2l y230

+ All managers have always been, in a &lio )30 (e9 A dbvad (Hl)do dad
sense, HR managers, because they all 3 Wl dao 1)) i @ (Sl
get involved in recruiting, interviewing, U090l 9 LDl iusbas (ol axiwl
selecting, and training their employees 251 Sl 395 (LS,

HR Manager WD

Wil o Cupan

www.Rahbordino.ir
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Employee
Experience

HR Trends
2021

Online
~ Training and
Upskilling

_‘.;,: Employee
 Well-being and
) Mental Health

Artificial
Intelligence
(Al)in HR

Cloud-based
HR Systems

Virtual
Onboarding

People
Analytics

Pl ilio 5030 oAl (gldaig,



Workforce Demographics and Diversity Trends (Sl (gldgys )5 Egis (yinaljdl

* The composition of the workforce will A Aolgs )T Eqitio )15 (6950 S, ¢
continue to become more diverse with OUj yidin ygas ©
* more women Hbloyd)ls ;5| LS)'..””?) o LSS ¢
- older workers (Many employers are (,ml.s)f oL 1, C)'i/""” 6350
bringing retirees back) , _ -
Women make up nearly LJ">)L’> UI)S)IS lel )
. h|r|ng foreign workers half of today's labor force

Women

gizaaamly
. . Source: Bureau of Labor Statistics. Slanl 2D Cp
www.Rahbordino.ir
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Shift from manufacturing to service wlods 43 Ags jl Craud

» work has shifted from manufacturing Caaa Olods Chaw 4 Adgi Cuaw jIHB °
to service. Cawl 03,5 oo

d Manufacturing vs Services -1

giyaaml
- Separation Closeness, Coproduction . &M"WMJ
www.Rahbordino.ir
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On-demand Workers jgxo Llas (S,

* today in companies like Uber and g Uber 1le (plo &S)db > 6jgjal
Upwork, most workers aren't s 2o, S Yol (LS5 351 Upwork
employees at all: They're freelancers Aliwd J8iuo HB0lw g juwilyyd Ll
and independent contractor. oS 42T (cg) «ailgs (o 45 (Siloj LeST *

* They work when they can, on what DS (50 )5 Jwlgs 0

they want to work on.

gizaaamly
o a Wil 2/Uo Cypan
www.Rahbordino.ir X
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On-demand Workers jgxo Llas (S,

Upwork Find Talent ~ Find Work « Why Upwork « Enterprise Q ~ Search Login Sign Up

Development & IT Design & Creative Sales & Marketing Writing & Translation Admin & Customer Support Finance & Accounting

Join the world's
work marketplace

Find great talent. Build your business.
Take your career to the next level.

Find Talent Find Work

Trusted by

a@ Microsoft @ airbnb el%eu‘ (@ GoDaddy




More jobs are becoming high tech Jéliwo ydi ;5 aidyiinss

* Jobs like engineering always emphasized 9 Ul p dded wiige Jblo (Sleliio ©
knowledge and education. Al ST euass

* The big change now is that even o a5 Cawl ol pile Jlo yd Sii puuss

Jl > gl eailjs job @ 55 S Jeline
w4 6jg el Jeldne jl ()l ©

Nz 45 351 5l GSJPIeisS sl Sz

DI 5L ol @ iy Jle

traditional manufacturing jobs like

assembler are increasingly high tech.

» Similarly bank tellers, retail clerks, bill
collectors, mortgage processors, and
package deliverers today need a level of

technological sophistication they didn't

gizaaamly

Wil o Cupan

www.Rahbordino.ir

need a few years ago. )
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Technology Trends ;¢,ql$ (g3,

* Employers use social media tools such Wbe (selaizl glo dilw) jI Hbleys,lS °
as Telegram, Instagram and LinkedIn w9 g LinkedIn g oSt « ol 515
& website such as Indeed to recruit plasdiwl (¢l Indeed sle (Dlgiblw
new employees. AUS (50 odlaiwl i (LS,

- Employers use mobile applications, for O o ol 1 Hbleys)5 (Jle ylgic @
instance, to monitor employee Gl g (LS5 caumdgo o o)yUas (gl ol
location and to provide digital photos G elw Jowo )y (Jlaswd gl (use
at the facility clock-in location to AS (50 odlatiwl LS5 (wlus jglaie

identify workers.

gizaaamly
. . Wil o Cupan
www.Rahbordino.ir
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Technology Trends (g,ql$ (claasg,

¢ Worldwide

EER T P I {
m Q Search by title, skill, or co... 'ﬁ' =P & Q @ 0 H- v rirr:::m °
@ | Aditi Consulting @) ~ ' Date Posted ' ' Experience Level ' ' Job Type ~ ' ' On-site/Remote ~ ' | All filters ) JEETS:

Jobs in Worldwide |
Job alert Off - - * [N ]
190 resuits =" (W ¥ Client Services Associate ‘_)
SR A e e Aditi Consulting - Greater 5Seattle Area (Hybrid) 9 hours ago- 2 applicants
Aditi Consulting
Greater Seattle Area (Hybrid) o $50,000/yr - $65,000/yr (Linkadin est) - Full-time
Medical, Vision, Dental, 401(k)
501-1,000 |
@ Actively recruiting Smployess
9 hours age - [[f] Apply easily e Atika Behal is hiring for this job
. Medical Communications Manager 161 See recent hiring trends for Aditi Consulting. Ty Premium for free
Aditi Consulting
Thousand Oaks, CA @ Actively recruiting
@ Actively recruiting
20 hours ago - [[Q) Apply easily APPIY now
Data Management Associate
Aditi Consulting Posted by
Seattle, WA (Remote) Atika Behal CRENIUM
@ Actively recruiting Director Of Client Services at Aditi Censulting Send InMail
1week ago - 13 applicants - [in] Apply easily
Staffing Lead What We Do...
Aditi Consulting Aditi 15 3 leading, rapidly growing, technology solutions company providing a broad range
Dakland, CA of services for our 70+ fortune 500 clients across 50 states (US), 7+ Industries and 5

@ Actively recruiting

14 hours ago - [f] Apoty easily

Globkal Delivery Centers. Riveted in our ability to deliver the best technology & project-
based solutions, we work at the intersection of business & technology helping our client
partners scale and accelerate their key technology initiatives and innovation. Visit us at




Technology Trends (g,ql$ (claasg,

Iy
IndGEd Find jobs  Company reviews  Find salaries Upload your resume  Signin

What developer Q ‘ | Where City, state, zip code, or “remote” ? | MAdvancedJDbSearch

Tip: Enter your city or zip code in the "where"” box to show results in your area.

Date Posted ~ Remote ~ Salary Estimate ~ Job Type = Developer Skills Education Level - Clearance Type ~ Location ~

Company ~ Experience Level ~

Upload your resume - Let employers find you Net Developer X
Zoomph Inc.
developer jobs Remote * Remote
Sort by: relevance - date Page 1 of 222,349 jobs $115,000 - $160,000 a year - Full-time
e . Apply Now )
.Net Developer
Zoomph Inc. o -
Remote @ Urgently hiring
$115,000 - $160,000 a year Job details
> Easily apply @ Urgently hiring Salary
. . ) . ) . $115,000 - 160,000 a year

o NET Engineer with a passion for solving coding, machine

learning / AI and automation challenges. Job Type .
o You have a passion for designing, building and maintaining

high...




Technology Trends ;¢,ql$ (g3,

- Data analytics means using statistical jloslaiwl (gliwo @ o 031> Ju=S g apjs ©
techniques and algorithms to identify GRlolidd (gl (5)leT (sl @inyoSl g pSisSs
relationships among data for the purpose pols WS SRS 12213

]

of solving particular problems

Copde @ Jud=d g s )lpl So GE > -

* At GE, an analytics tool helps

management identify when key
employees are likely to leave GE.
4S5 @ Shell eSyib ¢yl pae a5 (oS ©
: O X O Co
* When executives at Shell needed 3 - 2
(S92 ims @) oMl 1 il jLo Haaie

shld a5 (g31)ol 93,5 Taw (glp olagiwl
analytics-based talent search algorithm to 255,503l 39y 55350 (ol Q@!‘Q;"mu
. . . . o = )Al)

wingbEhese with the right skills. _—

employees with expertise, it used its
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HR Digital dashboard (Slwil gilie (Jliazess 3,9uuld

* a picture is worth a thousand words 3j)l (50 4alS o 651051 4 jgual SO ¢
 Total Staff Jiwnyy JS dlass -
* Percentage of Staff in Supervisory Roles S () S (Sl gilie LS5 o) -
* HR Expenses (S0 )3 juld
- Salaries as a Percentage of Operating Wil s glo dinye -
Expense OUSS @ GiB1oy Goi oljse

gizaaamly
. . woilansl glin Supan
www.Rahbordino.ir
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HR Digital dashboard (Slwil gilie (Jliazess 3,9uuld

About | Gender Dashboard Gender analysis © | Details ©  Gender Mix Prediction © Diversity Index = HowTo

Dashboard [, Q search - 0[

2014 20150002016 2 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Starters Headcount - All types Leavers
117 531 412 42 73
* w ? . *
71.4% 28.6% 62.2% 37.8% 56.3% 43.7% 65.6% 34.4% 54.9% 45.1%
2016 2015 2016 2016 2015
Promotions «l Headcount - active by Grade ‘ ol Joiners /Leavers M/F l
Malz & Female Famale Joiners / Leavers M/ F Leavers
Starters
Toal 60 32 53.3% No.
F 1 "
37.5% 50 -
E 4 2 42
40
D 11 4 36.4% 30
> 15 6 40.0% i = 20
B 19 14 73.7% 10 - -




THE 25 BEST TECH COMPANIES TO WORK FOR IN AMERICA

PERCENT PERCENT
EXPERIENCED
RANK COMPANY HIGH JOB HIGH JOB
SATISFACTION  MEANING SR
1. Facebook 93% 81% $135,000
2. Google Google 84% 67% $133,000
vl .
3. CIsco. Cisco Systems 73% 60% $123,000
4. m"w NetApp 79% 41% $123,000
5. 87 Microsoft ~ Microsoft 68% 57% $123,000
5. QUALCOMM  Qualcomm 76% 66% $115,000
7. "D Celanese Celanese 78% 50% $104,000
8. @ Symantec  Symantec 69% 55% $110,000

*

Cuny 952> Wylojlw jl (i)
best companies to work for
$35,05 (50 )3

A 4



The CEO of SAS has said <l aisS SAS Joleysdo
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The CEO of SAS has said <l 4isS SAS Jole,ae

» We've worked hard to create a sloul 1y S, B @l 63,5 (W5 s Lo @
corporate culture that is based on 9 OS5 Hw Slaicl (wlwl p a5 @S
trust between our employees and the AL S,
company. AB3 (o L (65T @ oS (LSiyb -

* a culture that rewards innovation, LAz e B asS o @9l 1) (LS,
encourages employees to try new <l by T Jlo ac )3 g A8 ¢lxdial |
things and yet doesn’t penalize them S o Oljlae (93, Suwy)
for taking chances. &) )5 g (pasdh Wb, G oS Sy ¢

* a culture that cares about employees’ AL (50 Caadl ()US)5

gizaaamly

Spersonal and professional growth. Hiapal
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when founders began building Google 153,5 JS¢5 ¢yi>lw 43 gy (43S aSsilo;

- when Google founders began building
Google, they set out to make it a great

place to work.

* Google doesn't just offer abundant

benefits and stock options.

* Google's team of social scientists run
experiments, for instance, to determine

successful middle managers’ skills.

* The aim is to keep “Googlers” happy and

Google successful and growing.

www.Rahbordino.ir

LSS pislw 4 Egpid JSo5 o130l By
sl Gle G 4 l) T 838)5 @uaiald 33)S
S fass )b

elew sl 4jS 9 ulohd (slje kid Google -
RESYISPUREY

Gelaiz] pyle laiedsls @d (JUe plgic 4
sl ©)leo s he ) SlinlejT J565
223 (50 el @990 (Sle e

S5 50 1y 595 laie, 5 a5 cuwl ¢pl Vi

Ak 2y Jl > 9 G890 595 9 H)'J)

gizaaamly
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Align HR with Strategy

leverage your human resources teams to
reach your business' goals

\
: ~* y

/ AL ® % a ' 2
D [ \ ,!(\‘ & Q\ ' Ley :
& '/ gl |
_ e VTN N

9 Sl b b (Sl gilio (IS LI
Tandl Liwlypod ylojls (sl (g5l ysiawl



Uil38l %V¥o) Jole yri0

CSyw ()8 (g (g lyiaml g Slad] b Lalizeo (gl (yindey (liwlypotd 095

wi2) Pl glis j30
Sl 59y LRjgel g
(393 9 g8 Aol (gly

CEO (30% increase in
company revenue)

Uinlj81) G9)8 yae
(Syis Vguaze (yivg)d

HR Manager (recruitment
and training for sales and
production Dept.)

Production Dept.
Increasing the production
of company products)

Sales Dept. (increase sales
of company products)




* Every company’s HRM policies and
activities should make sense in terms

of the firm’s strategic aims.

* For example, a high-end hotel will
have different employee selection,
training, and pay policies than will a
small roadside motel because the
hotel’'s customers expect exceptional

service

www.Rahbordino.ir

L b lojlw 4o (Sl gbo (clpidled
26U Liwlyas ¢ylojlu o5kl lao

|)_)) Cawld LQ)|9_"> b_)gLo.w (999_9 Cas> |.)),3
Lﬁ'.o’on | Olﬁb )|!’“0I ln: OL? o o
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The Shanghai Hotel (¢lgS5Ud  Jio
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The Shanghai Hotel (¢lgSLs  Jio

* the new management reviewed the i wanis g Wgd bl 1as Coyde

Shanghai’s strengths and weaknesses and 3)S wyp by o Glowe (b g (clSols

its local competitors. . . ¢ .
Its local competitors L wold) (cly a5 288)S araas LT

» They decided that to compete, they had i S ) Jio Sleas Al

to improve the hotel’s level of service. ‘
Jio S5 0o ol U (plbwd glp °

1 gRas o)l g Lg3)leo 2L (sleSSLs

3)92>) 6920 3)g0 ) Wio Qo) Ol d95

» To achieve this, Shanghai employees
would have to exhibit new skills and

behaviors, for instance, in terms of how
they treated and responded to guests. 0blage 4 (935wl g

gizaaamly
] ) wilandl 2Up Sypan
www.Rahbordino.ir
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olojls (gl (g3l U (sibuws] @i sabisolypotd

Company's Strategic Goals

Employee Competencies and Behaviors
Required for Company to Achieve These
Strategic Goals

HR Policies and Practices Required to
Produce Employee Competencies and
Behaviors

Vv vV Vvv.Nnaiivui Uil u.l1

Olojlw SO Ew!l Bliol

Q 3wy glp &S ()lis) § Lo Sl
dwold S99 (LS5 > LU Hlojlw Wlaol
SRl

Ol Sl gl Pl gl glasinl)s
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Customer Service ~ Available 24/7 at (800) 927-7671

The Zappos “WOW" Way

Join Zappos VIP & Get 1 point per $1 spent, plus more amazing benefits! jJoin VIP Today

Za[JOS@ Q_ Search for shoes, clothes, etc.

[ccom Y ]

POWERED/HySERVICE®
New - Women - Men - Kids - Departments - Brands

<

Best-Selling Comfort:
Women’'s Footwear

Unstoppable style you can wear all day
with ease!

SHOP TOP WOMEN'S COMFORT SHOES

Sale Sign In / Register

Easy Returns via FREE UPS Dropoff (No printer required!) >




The Zappos “WOW" Way

« When your strategy involves selling RWT (hg)8 Lasd (g5l &5 (soKo
shoes and clothes online to people A6lgT (505 S Cawl ()0l & Huld g (HiaaS
who can't try them on, you need G QS lxdel (gypas Oy wly Ll
employees who are energized and 39253 (6501 51 a5 3l L0 (Slase, 5
enjoy what they’re doing. Ay O A (50 plodl 4zl 1 g 6dg

* That's why Zappos' founders knew (50 Zappos )13y JWd preo @
they needed special methods for bas g dwgl (plasdiwl (glp 45 dikiwsls
hiring, developing, and retaining 251 5 (sl (gledgy L (LS,
employees.

gizaaamly
3 A il 2o Cupan
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